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would require signatory countries to 

impose criminal penalties for trade secret 
misappropriation 
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• Trade secret theft: greatest IP risk 
• 68% believe they have ‘extensive risk’ in this area 
• Only 36% rated their company compliance program effective

•
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Percentage of respondents who identified IP risk as an extensive risk  
and whether compliance program was very effective  

 
  Both measures rated 1 – 2 on a 5-point scale 

IP: Risk vs. Reality 

68% 

58% 

43% 

37% 

35% 

36% 

50% 

56% 

38% 

45% 

Trade secret
infringement

Patent infringement

Trademark
infringement

Copyright
infringement

Registered design
infringement

Level of Risk Effectiveness of Compliance

5.  How much risk do you think there is of each of the following types of violations of your company's intellectual property when it engages third 
parties in emerging markets? 7. How effective do you think your company is in its efforts to prevent each of the following types of infringement of 
its intellectual property when it engages third parties in emerging markets? 
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• The economic impact 

• An analysis of key threat actors

• Three future scenarios 

• A five-step framework 
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 Consensus across business units over definitions and criteria 
for determining IP that  is a trade secret 
 

 Prioritized, ranked list of trade secrets with location maps 
around the world 
 

 A clear repeatable process for incorporating new innovations 
and trade secrets into the existing trade secrets list 
 

 Proven formula for assessing the cost of trade secret theft at 
the individual level 
 

 Means to determine how to maximize the value of protective 
measures to ensure the greatest return on security investment 
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Measure Improve 



For more information about  
CREATe Leading Practices,  

please contact us at info@create.org  

mailto:info@create.org

